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VANDANA SHARMA

Senior Software Engineer

itsvandanasharma@rediffmail.com

"Accomplished professional with over 11 years of expertise in Software development, Project Management, Client Relationship
Management and Process Optimization. Consistently achieved success in driving innovation, leadership, and operational excellence.
Seeking leadership roles to apply strategic insights and foster organizational growth."

Core Competencies

Profile Summary

Software Development

SDLC / SDF

Project Management

Client Management

Requirement Gathering

Project Execution

Operational Excellence

Unit/ Integration Testing

Root Cause Analysis

Bug Fixes

Team Management/ Leadership

Personal Details

Languages Known: English, Hindi &
Marathi

Present Address: 402 -A, Sheetal
Apartment, Jai Prakash Narayan Road,
Bhayandar (W) , Mumbai

Accomplished Senior Software Engineer with a strong background in Java, Scala, J2EE, PHP,
ChatGpt and Objective C, with extensive hands-on experience in software design,
development, and deployment

® Proficient in multiple operating systems, including Windows XP, 2000 Professional/Server,
Mac, and Linux, and experienced in working with MySQL, SQLite, MS-SQL Server 7.0, Oracle
8.0, and Postgresql

® Expertise in developing and deploying applications using Apache Tomcat Server 5.5,
XAMPP, and a variety of application frameworks including OsCommerce, Codelgniter,
Joomla, iPhone SDK with Cocoa framework, WordPress, jQuery, Less, Bootstrap & angular
js

® Skilled in using Tortoise Subversion, Git Tool and Perforce Version Control Tools; expertise
in agile software development methodologies like Scrum and Kanban

® Proven ability to work independently and as part of a team to deliver high-quality software
products on time and within budget; excellent communication proficiency, able to
communicate technical concepts and ideas to non-technical stakeholders and team
members

Education

-

® MCA from Prestige Institute of Management Dewas, Rajiv Gandhi Proudhyogiki
Vishwavidhyalaya

® BCA from Shree Vaishnav Institute of Management, Indore, University, DAVV (Devi Ahilya
Vishwavidhyalaya), Indore

Certification

AI & Agility : https://bcert.me/sljkdusdf

Permanent Address: 172 Netaji Subhash

Marg, Martand Chowk Corner, Indore -
452004

IT Skills

Languages: Java ,Scala, J2EE,PHP,Objective C, ChatGpt

Operating Systems: Windows XP,2000 Professional /Server, Mac , Linux
DBMS: MySQL, SQLite, MS-SQL Server 7.0, Oracle 8.0, Postgresgl, MongoDB
Web/ App Server: Apache Tomcat Server 5.5, XAMPP




Work Experience

ASM Enterprise Solutions, Navi Mumbai | Since Nov'19
Senior Software Engineer

Genietalk Private Ltd. | Nov’17 — May’18
Freelancer

Cybage Software, Pune | Apr'i4 — Oct’'15
Senior Software Engineer

Hexagon Software, Pune | Nov’'13 — Jan'14
Senior Software Engineer

DBXento Systems, Pune | May’12 — Sep'13
Senior Software Engineer

Serosoft Solutions Pvt Ltd., Indore| Mar'10 — Oct'11
Senior Software Engineer

Abacus Consultancy Services, Indore | Aug’09 — Mar'10
Software Engineer

Ideavate Solutions Pvt. Ltd., Indore | Sep’07 — Jul’09
Software Engineer

Key Result Areas:

® Spearheaded end-to-end project management for 15+ high-impact projects, including planning, scheduling, cost/resource
optimization, risk/change management, stakeholder communication, and documentation, ensuring 100% adherence to timelines and
budgets.

® Managed program and project progress, consistently meeting deadlines across all tasks; ensured zero post-production defects and
facilitated seamless knowledge transfer, resulting in a 20% increase in team efficiency.

® Conducted in-depth analysis of complex business process requirements, delivering tailored system solutions; successfully closed 95%
of identified gaps through evaluation and scope definition, aligning project outcomes with client expectations.

® Presented 30+ client proposals, providing strategic technology solutions that optimized business functionality, driving a 15%
improvement in operational efficiency and business outcomes.

® Directed full SDLC processes for multiple projects, from requirements gathering to maintenance, utilizing Agile methodologies to reduce
development cycles by 25% and ensure high-quality deliverables.

® Focused on continuous team improvement, fostering a culture of collaboration and innovation; led initiatives that improved team
productivity by 20% through effective conflict resolution and enhanced communication channels.

® Provided proactive client escalation management, resolving 90% of escalations within 24 hours, ensuring client satisfaction and smooth
project execution.

® Deployed standardized testing processes, improving defect management and quality reporting metrics, which increased testing
efficiency by 30% and streamlined both automated and manual testing efforts.

® Established and implemented quality standards aligned with SLAs, resulting in a 98% adherence to quality benchmarks and delivering
a superior customer experience.

Highlight:
® Received appreciation from Client & Managers for accomplishing deliverables beyond expected timeframes

*Please refer annexure for major projects



ANNEXURE

Jio Financial Services

@® Developed a Scala project for handling payment details for B2B, B2C &B2B2C for dealing for different segments like Kirana, Horeca
and different institutions , used api integration with HDFC bank apis

® Tools: PHP, Scala & Oracle

JioOms

® Created an OMS for jiomart and jio prime partner as a module, which monitors entire order journey for all type of orders from
different verticals like Kirana, Horeca , institutions for B2B, B2C & B2B2C, used hybris api integration with JioPrimePartner

® Tools: PHP, Scala, Oracle & ElasticSearch

Colonyamerican.com & deicommunities.com

® Tailored a functional web-based solution streamlining property searches according to selected features like location and available
units; this led to quicker access for over 500 potential tenants in just three months post-launch.”

® Completed the project in object oriented PHP (fuse-box framework) and PostgreSQL

® Tools: php with fuse box framework, zend studio, postgresqgl with jquery validations

http://mbtransformers.com

® Created a website in wordpress for a company involved in electric machines manufacturing such as voltage Stabilizers, transformers
etc.

® Tools: WAMP with wordpress open source blog (PHP)

prescriptiongiant.com

® Customized OsCommerce and wrote special XML programs for affiliates of www.prescriptiongiant.com (such as googlebase data
feeds ) to increase site business

® Devised custom web scrapers that automated the population of a product catalogue for an electric machinery site; streamlined
operations resulted in saving approximately 15 hours weekly previously spent on manual updates.

® Tools: WAMP with oscommerce, open source framework (PHP)

TravelClick Hotel Toolbox

® Analyzed and understood requirements and developed the building blocks (condors) for hotel administrations and website
development in WAMP environment with object oriented PHP, in coordination with clients and team

® Tools: WAMP with jquery validations and GUI (php)

Athenahealth — athenacrm
® Analyzed and understood requirements and developed the application in LAMP environment with SUGARCRM framework
® Tools: Sugarcrm 5.x, mysql 5.5, linux environment



http://mbtransformers.com/

