
 

 

 Profile Summary 

 Result-oriented professional with over 4 years of experience in Operations Management 
 Directed comprehensive logistical and reverse logistical functions for product life cycles  
 Directed the development of SOPs on outbound logistics, policy formulation and their implementation 
 Rationalised multiple transport and freight providers to contracts with primary carriers that resulted in reduced freight costs (for 

domestic and international shipping routes) 
 Gained knowledge in managing day-to-day relationship with vendors, customers, transporters, shipping lines & freight 

forwarders, from placement of order till delivery of shipment, rate negotiations as to ensure achievement of service and quality 
norms 

 Experience in maintaining safety standards and procedures as a part of the team 
 

 Core Competencies  

 

 Academic Details   
 2023: Executive Programme in SCM from IIM Lucknow 
 2019: MBA (Operation and Marketing) from ICFAI Business School, Hyderabad 
 2015: Bachelor of Business Administration from Ansal University, Gurugram 

 

 Organizational Experience 
Apr’22– Present, Assistant Manager, Sequel Global Logistics, Bangalore 
Key Result Areas: 

 Network planning, designing, implementation & monitoring of air and road network 
for Pan India  

 Planning Air connection and Vehicle movement for India’s Largest D&J Exhibition 
 Cost Optimization and service level improvement.  
 Monitoring North Region Hub performance, KRA setting and People Management.   
 Data analysis for Process Improvement and Dashboard for business review   
 Enhancing the performance of the sequalite app by coordinating with ground team 

and tech team. 
 
Nov’20-Apr’22, MH Lead, Flipkart, Guwahati 
Key Result Areas: 

 Managed overall operations at the hub 
 Took initiatives to reduce costs, supporting strategic planning safety & security 

compliance and statutory & regulatory compliances 
 Led the Environment Health and Safety (EHS) Committee 
 Performed overall dock inbound/outbound in a shift, and E-bags Movement 

 
Mar’19-Oct’20, Management Trainee, Ninjacart, Bangalore 
Key Result Areas: 

 Supervised Inbound Logistics (IBL) & Outbound Logistics (OBL) movement of 
ingredients and finished goods 

 Centrally monitoring different zones, projecting reports, working on process 
improvements & long-term problem-solving 

 Coordinated operations of middle mile logistics, last mile operation and reducing the 
returns of F&V to minimize the losses  

 Managed the Mini-DC operation, quality check, vehicle management and on-time 
dispatch of the vehicles 

 
 

 Soft Skills 
 

 

ANUCHAN 

A dedicated analyst, proficient in running successful method-oriented operations & taking 
initiatives for business excellence through process improvement, targeting senior level 

assignments in Operations Management and Supply Chain Management with an 
organisation of high repute, preferably in Delhi/NCR 

  anuchan94@gmail.com                                                                                                            +91- 8828058019 
https://www.linkedin.com/in/anuchan-mishra-133b6986/ 

 

Operations Management 

 

Budgeting & Forecasting 

 

Reverse Logistics 

 

3PL 

 

Warehouse Management 

 

Inbound Logistics (IBL) 

 

Outbound Logistics (OBL) 
 

  

 
Change Agent               

 
Collaborator  

 
Communicator  

 
Motivator  
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Internship 
 Feb’18 – May’18, Hypercity Retail Store India Limited, Thane  
 Jan’17-Apr’17, Connect and Heal, Mumbai 

 
Certifications 

 Certification of Six Sigma Green Belt (With Excel Application)  
 Certification of Digital Marketing 

 

Extracurricular Activities 
 Active participation in blood donation camp Committee members of the college event 
 Participated in various seminars, lectures and guest lectures 

 

 Personal Details 
 
Date of Birth: 04th December 1994 
Languages Known: English, Hindi  
Address: 1312, Sector 6 HSR Layout, 560102 
 
 
 
 
 


